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The Challenge of 
Hospital Governance: 


How to Become an 
Exemplary Board 


by Michael E. Rindler 


“If a practical guide can be 
exciting, this book is an 
example. It deals with all the 
major issues 
of board 
leadership 
without micro 
management. 
It outlines 
through 
examples 
frequently 
overlooked 
warning signs while offering 
suggested approaches for 
problem resolution and im- 
provement in board and CEO 
relationships. It is worthwhile 
contemporary reading for even 
those who consider their 
structure ideal.” —Frederick D. 
Alley, President and Chief 
Executive Officer, The Brooklyn 
Hospital Center, Brooklyn, NY 


The Challenge of 
Hospital Governance 


This book can help you: 

e Identify opportunities and 
solve problems proactively 

¢ Deal with difficult issues 

e Build a strong board/CEO 
team 


To order, 
call 1-800-AHA-2626! 


The Challenge of Hospital 
Governance: How to Become 
an Exemplary Board, catalog 
no. F63-196627 is $34.95 
(AHA members, $27.95). 
Please add $6.95 for shipping 
and handling. 


AWA 


AHA books are published by American 
Hospital Publishing, Inc., an American 
Hospital Association company 
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